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syllabus

UNIT 1.

UNIT 2.

Financial Management and Finance Decision
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Financial Management: Concept, Nature, Scope,
Characteristics of sound financial plan, Objectives
of sound financial plan, Consideration of formula-
tion of financial plan, Steps in financial plan. Finance
Decision: Financing Decisions, Investment Deci-
sions, Working Capital Decisions and Dividend
Decision.
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Personnel Management and Career Planning
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Personnel Management: Concept, Duties of Person-
nel Manager, Scope and Importance, Career Planning;:
Introduction, Meaning and Objectives, Career Plan-
ning Vs. Manpower Planning, Individual Career Plan-
ning, Self Awareness, Career Management: Meaning
and Elements, Career Models, Benefits of Career Plan-
ning and Development, Success in Career.
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Production Management / SI1GH Tde
Production Management: Concept, Importance,
Scope and Fun-ctions, Types of Production Systems,
Production Planning, Pro-cedure of Production con-
trol, Process of New Product Develop-ment, Con-
cept of Product diversification, Standardisation,
Simpli-fication and specialisation..
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Marketing Management / Ao yae=

Marketing Management: Concept, Nature and Scope,
Marketing Environment, Marketing information and
Research, Marketing Mix, Advertising Management,
Media of Advertising, Sales Promotion- Meaning,
Importance, Methods and Limitation.
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Digital Marketing: Introduction, Digital Vs. Real
Marketing, Digital Marketing Channels, Creating
Initial Digital Marketing Plan. Business Ethics:
Nature, Characteristics and Need, Ethical Practices
in Management, Fair Trade Practices.
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