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H$m`m©Ë_H$ à~§YZ

UNIT 1. Financial Management and Finance Decision
{dÎmr¶ à~§YZ VWm {dÎmr` {ZU©`
Financial Management: Concept, Nature, Scope,
Characteristics of sound financial plan, Objectives
of sound financial plan, Consideration of formula-
tion of financial plan, Steps in financial plan. Finance
Decision: Financing Decisions, Investment Deci-
sions, Working Capital Decisions and  Dividend
Decision.
{dËVr¶ à~§YZ: AdYmaUm, àH¥${V, joÌ, gwÑ‹T> {dËVr¶ ¶moOZm H$s
{deofVmE§, gwÑ‹T> {dËVr¶ ¶moOZm Ho$ CX²Xoí¶, {dËVr¶ ¶moOZm Ho$
{Z‘m©U na {dMma, {dËVr¶ ¶moOZm Ho$ MaU& {dËV {ZU©¶: {dËVnmofU
{ZU©¶, {Zdoe {ZU©¶, H$m¶©erb ny§Or {ZU©¶, bm^m§e {ZU©¶&

UNIT 2. Personnel Management and Career Planning
H$m{_©H$ à~§YZ VWm H¡$[a`a ßbmqZJ
Personnel Management: Concept, Duties of Person-
nel Manager, Scope and Importance, Career Planning:
Introduction, Meaning and Objectives, Career Plan-
ning Vs. Manpower Planning, Individual Career Plan-
ning, Self Awareness, Career Management: Meaning
and Elements, Career Models, Benefits of Career Plan-
ning and Development, Success in Career.
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H$m{‘©H$ à~§YZ: AdYmaUm H$m{‘©H$ à~§YH$ Ho$ H$V©ì¶, H$m¶©joÌ Am¡a
‘hËd, H¡$[a¶a ¶moOZm: n[aM¶, AW© Am¡a CÔoí¶, H¡$[a¶a ¶moOZm
~Zm‘ OZep³V ¶moOZm, ì¶p³VJV H¡$[a¶a ¶moOZm, AmË‘ OmJê$H$Vm
H¡$[a¶a à~§YZ: AW© Am¡a VËd, H¡$[a¶a ‘m°S>b, H$[a¶a ¶moOZm Am¡a
{dH$mg Ho$ bm^, H¡$[a¶a ‘| g’$bVm&

UNIT 3. Production Management / CËnmXZ à~§YZ
Production Management: Concept, Importance,
Scope and Fun-ctions, Types of Production Systems,
Production Planning, Pro-cedure of Production con-
trol, Process of New Product Develop-ment, Con-
cept of Product diversification, Standardisation,
Simpli-fication and specialisation..
CËnmXZ à~§YZ: AdYmaUm, ‘hËd, joÌ Am¡a H$m¶©, CËnmXZ àUm{b¶m|
Ho$ àH$ma, àmoS>³eZ ßbmqZJ, CËnmXZ {Z¶§ÌU H$s à{H«$¶m, Z¶o
CËnmX {dH$mg H$s à{H«$¶m, CËnmX {d{dYrH$aU H$s AdYmaUm,
‘mZH$sH$aU, gabrH$aU Am¡a {d{eîQ>rH$aU&

UNIT 4. Marketing Management / {dnUZ à~§YZ
Marketing Management: Concept, Nature and Scope,
Marketing Environment, Marketing information and
Research, Marketing Mix, Advertising Management,
Media of Advertising, Sales Promotion- Meaning,
Importance, Methods and Limitation.
‘mH}$qQ>J à~§YZ: AdYmaUm, àH¥${V Am¡a Xm¶am, {dnUZ dmVmdaU,
{dnUZ gyMZm Ed§ emoY, {dnUZ {‘lU, {dkmnZ à~§YZ, {dkmnZ
Ho$ ‘mÜ¶‘, {dH«$¶ g§dY©Z- AW©, ‘hËd, {d{Y¶m§ Am¡a gr‘mE§&

UNIT 5. Digital Marketing and Business Ethics / {S>{OQ>b
_mH}$qQ>J Am¡a {~OZog E{WŠg
Digital Marketing: Introduction, Digital Vs. Real
Marketing, Digital Marketing Channels, Creating
Initial Digital Marketing Plan. Business Ethics:
Nature, Characteristics and Need, Ethical Practices
in Management, Fair Trade Practices.
{S>{OQ>b ‘mH}$qQ>J: n[aM¶, {S>{OQ>b ~Zm‘ dmñV{dH$ ‘mH}$qQ>J,
{S>{OQ>b ‘mH}$qQ>J M¡Zëg, àma§{^H$ {S>{OQ>b ‘mH}$qQ>J ¶moOZm ~ZmZm&
ì¶mdgm{¶H$ Z¡{VH$Vm: àH¥${V, {deofVmE± Am¡a Amdí¶H$Vm, à~§YZ
‘| Z¡{VH$ AmMaU, {Zînj ì¶mnma ì¶dhma&
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